
Who am I?

Å1973: Family Practice in Southern Oregon

ÅMedical Director of FQHC

ÅHealth Officer for Jackson County Oregon

ÅMedical Director of an OTP clinic.

ÅChief Medical Officer for Synergy Health 
Consulting

ÅI have no conflicts to 

disclose



Community efforts to assist providers in 
pain and use disorder management

ÅLocal Community 
ÅProvider/Clinic assistance
ÅFuture Challenges



Jackson County Oregon:  2006 (46 overdose deaths)
Population 200,000



Jackson County Oregon: Creation of Oregon Pain 
Guidance (formerly the Opioid Prescribers Group)

ÅIt takes a village to raise awareness

ÅBuilding the plane  while we are flying (evolving best 
practices)

ÅEducation 

ÅDispelling myths and bias

ÅSupports for team based care



How to get them to the table?

ÅPersonal Relationships

ÅEnticements (Financial support, practice supports, 
food)

ÅThreats (fear of Board action)

ÅCME



At the table…now what?

ÅBrainstorm the 
problem

ÅEstablish leadership

ÅSet achievable goals

ÅBring in outside 
expertise

ÅLeverage technology



Accessible Education



Establish Community Best 
Practice Guidelines



If we don’t solve this problem as a 
community, we are only passing it on to the 
next provider.



Provider/Clinic Support



Pain Management Improvement Team





Example:  Remote clinic in trouble with the Board

ÅFrontier rural family practice

ÅDEA identified worrisome prescribing

ÅBoard investigation produced 
concerning practices

ÅBoard action could jeopardize a large 
geographic portion of the State

Å/ƭƛƴƛŎ ǿŀǎ ƻŦŦŜǊŜŘ ŀƴ έƛƴǘŜǊǾŜƴǘƛƻƴέ 
versus usual action



What did we do?

ÅIn person meeting:  Board/Clinic/PMIT 
team

ÅEstablished 2 parallel tracks:  clinic staff 
and provider staff

ÅMonthly meeting with both

ÅDiscussed difficult patients, established 
trust

ÅBrought in expertise



Collected Baseline Data
The Six Building Blocks of Pain Management and Safe Opioid Therapy in Primary Care
Oregon Health Authority, Oregon Prescription Drug Overdose Project



Improvement after 1 year

ά¢ƘŜǊŜ ƘŀǾŜ ōŜŜƴ ōƛƎ 
changes and now this is 
then norm, it is easier in 
the office now with the 
new changes with 
ǇǊŜǎŎǊƛōƛƴƎέ-Support Staff



Results: 

ÅAll the docs became X 
wavered
ÅTotal MED, high doses, and 
overall prescribing went 
down
ÅTransition of difficult 
patients to buprenorphine
ÅReported back to the 
Board

άtǊƛƻǊ ǘƻ ha. ƛƴǾƻƭǾŜƳŜƴǘ 
they (the MDs) knew there 
ǿŀǎ ŀ ǇǊƻōƭŜƳ ōǳǘ ŘƛŘƴΩǘ 
ƪƴƻǿ ǿƘŀǘ ǘƻ Řƻ ŀōƻǳǘ ƛǘέ 
Support Staff



Future Challenges:

ÅThe Taper Dilemma

ÅPushback from frightened 
patients

ÅStill too many pills in the 
community



Jim Shames MD
Health Officer Jackson County Oregon 

Synergy Health Consulting

jim@synergyhealthconsulting.com


